
South Florida Water Management District
EVERGLADES CONSTRUCTION PROJECT

BI-WEEKLY PROGRESS REPORT

Note: this report is prepared for progress monitoring purposes only; for additional information contact:

Report Date: 2/18/03 Reporting Period: 2/1/03 to 2/15/03
Project: STA 3 / 4 Supply Canal C-E301
Description: Construction of approximately 11 miles of Supply Canal, associated levees and Seepage

Canal
Project Progress Summary of Work Performed this Period:

Progress-Shaw Corp. has six (4) backhoes working between STA 210 and STA 564.
2, Backhoes, Loading dump trucks, dressing levee.
1, Backhoes, Dressing Exterior Levee, and spreading top soil.
1, Backhoes , Idle. 
3, Dozers with Backhoes.
De-watering:
2 – 30” Pump at Station 404 and STA 568 Seepage Canal.
Seepage Canal. Elevation 8.4'
Outstanding Issues Which Impact the Project:
Shaw E & I chooses to minimize equipment force.
Actions Taken:
Will review situation as needed.

New Issues Which Impact the Project:
None  
Actions Taken:
  None  

Controlling Items of Work for the Period:
Milestone/Activity Description Location/Estimated Completion Date

          Drilling and Blasting           Completed.
          Current scheduled completion date           5/9/03
          Project Completion – Contract           4/21/03
                    
                    
Project Managers/Engineers Comments:  
Water elevation in seepage Canal @ 8.4', . Contractor continues to shape and dress levee and berm.
Contractor has two (2) 35 ton trucks hauling fill to balance levee fill.  Contractor seems to be moving
better.  Seepage canal is holding steady. Top soil is being spread on exterior levee.   Contractor is 18
days behind schedule.
  
          
Signature:   Allen Champagne        Date:  February 3, 2002


